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e Focused engagements on Request for Information/draft
Statement of Objectives (RFI/SOO), First Public Notice,
and consultation results

e Conducted February PSAC webinar and three monthly
PSAC Executive Committee conference calls

e Public safety association board meetings

— Eight presentations to date by Swenson and Johnson

— Five more scheduled presentations

— Stanek, Burbank, and McGinnis involved in the meetings
with their associations

e Association staff briefings planned for spring and
fall 2015
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e Working Group conference call held in January 2015 and an in

person meeting in February 2015

e Working Group recommendations included:
— Expanding membership to include a large, multi-state tribe
— Listing of targeted public events at which to offer presentations

— Undertaking culturally aligned multimedia outreach campaign

— Offering to engage with state and territory single points of contact

(SPOCs) during April 2015 gathering
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e Conducted Federal Consultation Kickoff Summit January 21
— Established a baseline understanding of FirstNet activities
among federal agencies
— Clarified designated Agency Points of Contact

— Distributed Initial Preparation Checklists to Agency Points
of Contact

Provided FirstNet updates through outreach and consultation
meetings with federal agencies

— Department of Justice

— Department of the Interior

— Health and Human Services

— Department of Agriculture

* Begin federal agency initial consultation meetings

Determine format and delivery of federal user data as it relates
to state pIans
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* Held in-person meeting, webinars, and regional calls to increase
opportunities for stakeholders to provide early feedback in

processes
— February Data Collection Preview meetings involved 54 states and
territories
— February regional calls included over 100 participants

* In coordination with the State and Local Implementation Grant
Program (SLIGP) team, will host 2015 SPOC Meeting April 14-15

e Expected outcomes include:

— Informed and up-to-speed state and territory representatives

— Better informed FirstNet planning activities based on input received from
SPOCs

— State and territory representatives are engaged and included in FirstNet
planning

— Shared successes and lessons learned for more successful FirstNet
planning activities
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State Consultation
Updates

David Buchanan
Director of State Consultation




e Update on Progress to Date
* Focus on Upcoming Meetings

e Next Steps for States and FirstNet
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Initial State Consultations
e Attendees typically
consist of a wide range =
- 1000
of personnel and w0 -
. . . C
disciplines such as: - -
— State Personnel ) o X
— Tribes : - 600 al
— Fire Departments | f
— Law Enforcement S w |
— Emergency Medical Services I I I I ¢
— 9-1-1 and PSAPs 1 I I I I I I I
- 200
— Industry o .
— Interested Public Citizens '
— Elected Officials "~ MD- | MN-| OR- [wA- [ MT-[uT- | PR- | A- RL- Nv- | cO- | kv [ Tx- [ DE-|
07/2909/24|10/08 | 10/16 | 10/29| 11/06 11/13|11/18|12/12 | 01/07 01/14 |01/28|02/11|02/19
State 28 49 69 170 | 46 36 120 64 60 60 120 | 45 137 | 34
Cumulative| 28 77 | 146 | 316 | 362 | 398 518 | 582 @ 642 | 702 @ 822 | 86/ | 1004 | 1038
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Meetings Pending
o State Meeting
- © DpC  3/26/2015
22 ) 4/1/2015
MO  4/7/2015
NY  4/20/2015 -
NC  4/23/2015
SC 4/30/2015 State  Meeting
WV 5/5/2015 KS  6/17/2015
o & Q RI 5/6/2015 Wl  6/18/2015
Hi %% LA 5/13/2015  CA  6/23-25/2015
{ AR 5/14/2015 IL  7/14/2015
VI 5/19/2015 AL 7/15/2015
ME  5/20/2015  GA  7/21/2015
GU ID  5/21/2015 TN 7/23/2015
NH  6/9/2015  PA  8/4/2015
é\f'\l'iw/l NM  6/10/2015  HI  8/12/2015
OH  6/11/2015 IN  8/26/2015
AS VI 6/16/2015 N
All Received Initial Consultation

Package From FirstNet

53

Initial Consultation
Checklist Returned To FirstNet

Pre-Consultation
Conference Call Closed

Initial Consultation
Meeting Held

Initial Consultation

Meeting Scheduled




)( »5 ?_%rks ‘:ﬁxjjalggltjgg ; a0\
( '3"]]:)3 JJLJ Stat 3 _// N

N
- Acquisition
. \
State Plan \_/\/
) Process
Review and Inform —
e Stakeholder Needs
e Technology and Economic Topics
e Legal Interpretations b
* Network Policies and Procedures Outreach
and
N . Education |
Collect Data nework ™~ N/

e Coverage Objectives Policies
e User and Operational Areas and

. . \ Procedures /
e Capacity Planning \/

e Current Providers/ Procurement
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Users and Operatlon\
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e Public Safety Entity Info
* Devices
e Operational Areas

* Coverage
* Phased Deployment

e Applications
* Data Usage

* Procurement Vehicles
» Service Plans / Costs
e Barriers
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(July 31, 2015 deadline) - Prior.
RFP Development to release of comprehensive RFP

FirstNet
Acquisition

(Date: TBD) - As input to Draft
State Plan

: : Draft State Plan
P FirstNet Consultation
rep —» State Plan to

Workshops Engagements - Review Governor

J
Outreach and Education

Network
Implementation

Consultation
Engagements

Review and Inform

Stakeholder
Activities
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Thank You
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