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State Consultation and Outreach
Initial Consultation Updates and Plans
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Consultation, Outreach & State Plan Process
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Initial Consultation Planning has Begun
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How We GOt Here
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Numerous Discussions

*SPOC Feedback

; *DHS OEC Input
Project Management «SLIGP Workshop Input

Process Development «BOD reviews

*April 15-16 Outreach
Summit

The Legislation

“In developing requests for proposals
and otherwise carrying out its
responsibilities under this chapter, the
First Responder Network Authority
shall consult with regional, State,
tribal, and local jurisdictions regarding
the distribution and expenditure of any
amounts required to carry out the
policies established...”
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Initial’ Consultation Package —

sent April s0

= Governance Body Information
» Requested Attendees

« Availability to Meet

= Wireless Contract Vehicles

e Qutreach Plan

* Barriers

Readiness Checklist

= State’s Governance Process
« Metropolitan / Rural / Tribal POCs
« Eligible Users
Requested - Coverage
Discussion Topics e Public Safety Stakeholders
 Public Safety Meetings and Events
* Major State Events
« State Specific Information That You Would like To Add

« Introductions
~ State or Territory Update
« FirstNet Updates

Initial Consultation = Consultation Process
.  Roles and Responsibilities
Meeting Agenda « Eligible Users
» Coverage

< Joint Outreach Planning
* Next Steps
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Imtial State Consultation Plans

U April 30, 2014: Delivered initial consultation package (ICP)

UMay 2014: Individual calls made to each SPOC to confirm receipt
and have a simple ICP discussion

§ May and June 2014: FirstNet holding individual conference
calls with each state to review the ICP

§ States currently returning completed ICPs and indicating their
readiness to conduct initial consultation

§ FirstNet reviewing completed ICPs and preparing for in-state
meetings

§ July 2014: State consultations on track to begin
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State lhemes

O Bill Schrier @billschrier - Apr 30
§ Washington #FirstNet @FirstNetGov meets its April 30th
— Bill Schrier tweeted deadline: State Contacts just received initial
within the 15t hour consultation package ow.ly/wlllJ *ws
§ Minnesota

— Returned completed ICP May 2, just 2 days after being sent
— Incredibly organized and appears to have addressed each of
our points in a preliminary review

§ Maryland
— Preliminary package received on May 6%
— 1 Hour ICP review held on May 8th
— "It was pretty straight forward since FirstNet had shared the
preliminary package over the past few months, so we were able to
both influence the design and work on the contents at the same time
In prep for the final version form FirstNet.” Ray Lehr
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FirstNet by the Numbers
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Initial State Consultation

Initial

Consultation
Package

To the State

8 FirstNet initial
consultation letter
sent to the SPOCs

8§ Enclosed checklists
explained

§ Further instructions
for follow-up
provided

§ On-line meeting with
all SPOCs held for
any questions and
clarifications

June 2, 2014

SPOC
Confirmation

From the State

§ Readiness
confirmation letter
sent by SPOC to
FirstNet

§ Checklist items
returned

§ State continues to
gather information
necessary prior to
meeting

Analysis,

Clarifications
& Planning

Joint Effort

§ 56 packages
reviewed by FirstNet
on a rolling basis

§ Initial consultation
agenda is sent and
meeting is planned
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Current Statistics (June 2, 2014)

LEGEND

Received Initial Consultation 3 Initial Consul'_tation Checklist
Package from FirstNet returned to FirstNet

Pre-consultation conference Initial Consultation meeting :?

call scheduled or completed scheduled with FirstNet
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Critical' Elements of State .
Consultation and @utreach

Initial
Consultation
Through to
the PDR Coverage

o
et

Governance

Important Business Case

Aspects of System Design | _..
the Business b reletionships
Case and
Guides Many
Decisions
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Key Accomplishments (Mar-May)

§ Executed key stakeholder engagements:

— Monthly SPOC calls and Quarterly SPOC webinar in April;
approximately 44 states participated represented by more
than 100 attendees

— DC-based association representations in April; 22
organizations represented by 28 attendees

— Third in-person PSAC meeting held June 2

— FirstNet board and staff members presented FirstNet
updates at more than 50 engagements
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Key Accomplisnments (IMar-Vay)

(cont.)

§ Continued outreach to Capitol Hill focusing on the
committees of jurisdiction in both the House and
Senate

8 Former Chairman Sam Ginn and TJ Kennedy
orovided Senator Rockefeller with a FirstNet
progress update in early May

§8 Held more than 30 meetings between FirstNet and
congressional offices
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Key Accomplisnments (IMar-ay)

(cont.)

§ Expanded social media presence:
— Posting at least 3 blog postings per week

— Twitter views’ have doubled every week since inception
e Upto 1,200 views per week
« Number of ‘followers’ increasing an average of 55 a week

§ The FirstNet website has had approximately 75K
pageviews with a 5% increase in blog traffic during
that timeframe

§ Continued hiring actions — selected State and Tribal
Outreach Leads; advertised Public Safety Subject
Matter Experts and Federal Outreach Lead positions
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Qutreach Team Staffing

Director of
Outreach

Amanda Hilliard

PSAC Liaison
Association
Manager
Vicki Lee

SPOC Liaison
Tribal Liaison
Kristi Wilde

State & Local Tribal Outreach
Outreach Lead Lead
(Starts 6/30) (Starts 6/16)

Tribal Outreach
Team
(Vacancies)

Region | Liaison
Bill Casey, Detail
(Vacancies)

Regional Teams
(Vacancies)

RIl RVII

RIll RVII

RIV  RIX

RV RX

RVI

June 2, 2014

Federal Outreach Law Enforcement
Lead SME
(In Progress) (In Progress)

Fire Services SME
(In Progress)

Federal Outreach
Team
(Vacancies)
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EMS SME
(In Progress)

911 SME
(In Progress)




Upcoming Activities (Jun-Aug)

§ Finalize outreach “toolkits” to support local, state, tribal, and
federal outreach efforts

§ Collaborate with Emergency Communications Preparedness
Center (ECPC) FirstNet Consultation Group on the federal
consultation process

§ Stand up and collaborate with the PSAC Tribal and Early
Builder Working Groups

§ Chairwoman Sue Swenson is due to visit Capitol Hill in late
June for face-to-face meetings with key legislators

§ Continue hiring actions — onboard new outreach employees
and advertise 10 Regional Leads
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