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Summary of Spending & Project 
Resources 
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$5B AWS-3 proceeds  
to be deposited 

Resources forecasted to be 
available by Q1 FY16 

$6.89B 

$102M FirstNet outlays forecasted 
FY13 - Q4 FY15 

 
$7M NTIA/OPSC outlays forecasted 

FY12 - Q4 FY15 

Minus (-) 

$2B borrowing repaid  
by H block & AWS-3proceeds 

Auction Proceeds & Borrowing 

Resources currently available  
to FirstNet and NTIA 

$1.95B 
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$2B of 
initial 

borrowing 

$7B of 
auction 

proceeds 

$46M FirstNet outlays FY13 - Q1 FY15 
 

$4M NTIA/OPSC outlays FY12 -Q1 FY15 

Minus (-) 

$0.779B borrowing to be repaid  
by AWS-3 proceeds 

$1.221B borrowing repaid  
by H block proceeds 



AWS-3 Auction Proceeds 
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$41.33B (Net bids)  

FCC auction costs (TBD) 
~$11B to Spectrum Relocation Fund 

(SRF) to relocate federal agencies from 
AWS-3 spectrum. Any SRF balance above 

relocation cost is used for deficit 
reduction. 

$779M to repay PSTF borrowing 

$135M to repay SLIGP borrowing 

$5B to Network Construction Fund 

$100M to NIST for public safety research 

$20.4B for deficit reduction 

Order of 
funding 

by 
statute 

$115M to 9-1-1, E9-1-1, & NG 9-1-1 
$200M to NIST, additional research 

~$3.6B for deficit reduction 



Summary of FirstNet Spending 
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FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated FirstNet Milestones  
(RFP, Consultation, & Foundation) 

RFP DEVELOPMENT 

Co
ns

ul
ta

tio
n 

RF
P 

&
 N

et
w

or
k 

Co
m

pa
ny

  
Fo

un
da

tio
n 

Office 
Move 

March 24, 2015 7 

Draft 
RFP  

 Documents 

PUBLIC NOTICES DEVELOPMENT AND ANALYSIS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TESTING, MODELING, SIMULATION, AND          STANDARDS DEVELOPMENT  
EARLY BUILDER SUPPORT        AND DOCUMENTATION OF LEARNING CONDITIONS 
NEPA ASSESSMENTS 

11 State Consultations to be scheduled 

$12.9M $9.4M $22.7M $19.8M 

CAPS 

Release 
RFP  

Expenses 

ONGOING INDUSTRY ONE-ON-ONES & INDUSTRY DAYS 

7 State Consultations 
57 Stakeholder Engagements 

9 State Consultations 
61 Stakeholder Engagements 

19 State Consultations 
76 Stakeholder Engagements 

8 State Consultations 
86 Stakeholder Engagements 

Phase  
1 

Complete 

INTERAGENCY AGREEMENTS & FIRSTNET HUMAN RESOURCES, FINANCIAL, LEGAL AND PROCUREMENT SERVICES  FY15 Total ($M) 
Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$65 $86 $80 



Comprehensive RFP and 
Network Development 
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FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated RFP & Network 
Development Milestones 

RFP DEVELOPMENT 
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Release 
RFP  

Draft 
RFP  

Documents 

PUBLIC NOTICES DEVELOPMENT AND ANALYSIS 

TESTING, MODELING, SIMULATION, AND STANDARDS DEVELOPMENT  

EARLY BUILDER SUPPORT AND DOCUMENTATION OF LEARNING CONDITIONS 

NEPA & NHPA ASSESSMENTS 

FY15 Total ($M) 
Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$32.0 $42.5 $40.8 

Modeling of incident 
scenarios with priority 

scheduling 

Multi-vendor Priority  
and Preemption test 
results to inform RFP 

3GPP Release 12 standards 
complete (Proximity Services, 

Group Communications) 

Industry 
Day 

Industry 
Day 

Public Notice 
& Comment 

ADCOM On-air NJ and NM On-air   LA-RICS On-air 

6 Public scoping 
meetings and 

comment period 

Initiate Federal 
Agency Coordination 

Tribal NHPA 
consultation 

initiated 

Tribal NHPA Gov’t to 
Gov’t Follow-on 
Meetings Begin  

Initiate draft 
regional PEISs 

$6.9M $5.2M $10.6M $9.2M Expenses 

ONGOING INDUSTRY ONE-ON-ONES & INDUSTRY DAYS 



Consultation, Planning, and 
Outreach 
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Outreach & Consultation 

Obligations
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FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated Consultation, Planning, and 
Outreach Milestones 
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11 State Consultations to be scheduled 

$2.2M $1.6M $6.3M $5.4M 

7 State Consultations 
57 Stakeholder Engagements 

FY15 Total ($M) 
Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$15.6 $22.3 $19.1 

Expenses 

9 State Consultations 
61 Stakeholder Engagements 

19 State Consultations 
76 Stakeholder Engagements 

8 State Consultations 
86 Stakeholder Engagements 

Phase  
1 

Complete 



Organizational Infrastructure,  
Project Support, & Administration 
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Company Foundation 

Obligations

Expenses

Cumulative Obs

Cumulative Exps

Approved Spend Plan (Obs)



FY 15 Q1 FY 15 Q2 FY 15 Q3 FY 15 Q4 FY 16 Q1 

Estimated Organizational Support 
Milestones & Ongoing Activities 
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$3.7M $2.6M $5.9M $5.1M 

FY15 Total ($M) 
Expense 
Forecast 

Obligations 
Budget 

Obligations 
Forecast 

$17.3 $21.4 $19.9 

Office 
Move 

CAPS 

HUMAN RESOURCES 

FACILITIES 

IT INFRASTRUCTURE 

Expenses 
 

INTERAGENCY AGREEMENTS & FIRSTNET HUMAN RESOURCES, FINANCIAL, LEGAL AND PROCUREMENT SERVICES 



 
 
 

Report on Administrative Spending 
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Administrative Expenses: Actual 
and Forecast 

 

• Summary and forecast of administrative expenses subject to the statutory $100M, 
10-year limitation 

 
 
 
 
 
 

 
 
 
 
 

• Management is focused on controlling administrative expenses, while 
simultaneously ensuring sound operation of necessary support functions (counsel, 
finance, human resources, information technology, etc.) 
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$2.8M 

$7.3M 
$10.3M 

FY2013 (actual) FY2014 (actual) FY2015   (forecast)



         

Thank You 
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