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FirstNet Program
Overview and

RFP Q&A Review

James Mitchell
Director

Program Management Office
FirstNet




PRE-PROPOSAL
8 REGISTRANT BY TYPE

m Industry - Consulting

o Industry - Other

® Industry - IT/Eng/Enterprise services
o Industry - Applications

m Industry - Infrastructure

= Industry - Systems Integrator
® Industry - Devices

= Federal

® Industry - RF OEM

® Industry - Carrier

® Industry - Towers/sites

m Trade Association

= States

= None
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Device RFI

Network
Partners, RAN,
Core Network,
Devices, Apps,

Deployables,
Backhaul,
Antennas, and
Satellite RFI

Application
Platforms RFI
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and Draft
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Research
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Nov

Dec

Board
Meetings

First Notice for
Comments on
Preliminary Legal
Interpretation of
Network Elements,
Eligible Users,
RFPs, and Fees

Board
Meetings

Nationwide Consultation and Industry Engagement

Second Notice for
Comments on Legal
Interpretation of
Technical Requirements

Third Notice for
Comments on “Public
Safety Entity”
Definition

Acquisition Plan
Development

Acquisition Plan
Finalization

Board Meetings

Vendor Meetings

Board Meetings

DOI RFP Review

Analysis of
Alternatives

Board Meetings

Special Notice for
Comment on RFP
and Acquisition
Strategy

Industry Day

Board Meetings

Industry Day

Special Notice for
Cyber Security

DOC IPT and CLD
RFP Review

Business Case Posted

RFP Release
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QUESTIONS BY TOPIC AREAS

TOTAL # OF

QUESTIONS:

Adl | III]IS!]L@JIVB
SUBMITTERS: Flllallcla| Devices Pricing Prugm?ntatguﬂraagg

Legal

s Contract
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_WMiarch 10,2016/



Administrative
Technical
Policy

Security
Financial
Contract

State Plans
Program
Coverage

Legal

Pricing
Spectrum
Devices
Subcontracting
10C_FOC_Milestones
Evaluation
Environmental
Infrastructure

m Completed ® Remaining
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/ Capability Statements

Timing of Payments Extension Requests

BAND o
14

Rural Considerations
a2

Covered Leasing Agreements

Requirements vs. Objectives
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Proposals Due

RFP Release May 13
Jan 13 Award and
: Contract in Place
. End of 2016

2016

Feb 12 '
Questions Duei

Mar 31
:  Capability
_Statements Due
Phase |

* We are here

iViarch 16, 2016

Evaluation Phases Il — IV




The FirstNet Value
Proposition

Mike Poth
Chief Executive Officer
FirstNet
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A Unique Public—Private Partnership Will Achieve FirstNet’s Mission

@.m» . Assets, capabilities, and synergies to meet
FirstNet’s stated objectives:
- Deploy, operate, and maintain the NPSBN
- Public safety adoption and use of the NPSBN
- Applications and device ecosystems

@ » . Payments to FirstNet to ensure sustainability and
network reinvestment

20 MHz of low-band spectrum

Up to $6.5 billion in cash

Relationship with public safety stakeholders
25-year contract ordering term (IDIQ)

= Nationwide public safety mission achieved with = Cash payments based on buildout milestones

priority, preemption, and a resilient network = Rights to monetize 20 MHz of spectrum with
* |mproved public safety communications significant revenue potential for 25 years

capabilities that increase mission performance = Sticky market of millions of public safety users

= Annual payments to ensure sustainability @& @ " Domestic/global pull-through benefits
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Cumulative
Cash

a
$

Spectrum Auction
Completed

1
| NPSBN
| Awarded

Break Even

v Fixed Payments to FirstNet
v 0Ongoing CAPEX & OPEX

CAPEX Begins

m—— Scenario 1
Without FirstNet
Scenario 2

With FirstNet

Spectrum
Purchased

Positive Cash Flow

CAPEX Begins

Accumulated Cash Balance

v Ongoing CAPEX & OPEX

-
S~a -

Positive Cash Flow

Time

*Not to scale; for illustrative purposes only
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Receive Revenue from User Fees

(SXXX Billions — (PS Objectives + Payments to FN + other costs)

Receive FirstNet Funding — $6.5B
S —
Own Network Assets

Spectrum Capacity Value
SXXX Billions in Revenue over 25 Years

1
(connections x user fees x 12 months x 25 years) | o ] :
Funds for | Disincentive I

NPSBN 1 Payments to
Reinvestment | Promote PS |
: Adoption |
! Y

l

Achieve Public Safety Objectives

At Least $5.6B in Payments

Competitive RFP Process
| FirstNet will consider unique, innovative approaches that meet the 16 objectives and maximize
L the level of payments to FirstNet for reinvestment into the NPSBN I
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RFP Highlights and Key
Dates

Terrie L. Callahan

Contracting Officer

Acquisition Services Directorate
Department of the Interior
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= Section L and Key Dates

The anticipated contract resulting from the RFP will be a single award IDIQ with fixed price
payments to FirstNet by the Contractor for each of the 56 states and territories resulting from
this solicitation.

January 13, 2016 — February 12, 2016, \Vendor Clarification(s) and/or RFP-related

Questions — The opportunity to submit questions commenced with the issuance of the RFP
and ended February 12, 2016. All questions and answers are being posted as amendments to
the RFP on FedBizOpps (www.fbo.gov).

March 17, 2016, Partnering/Teaming List Information — As a courtesy, the Government
is compiling a list of Offerors that are interested in subcontracting and partnering opportunities
with other potential Offerors and making the list available via the FirstNet website
(www.FirstNet.gov) and FedBizOpps (www.fbo.gov).

March 31, 2016, Submission of Capability Statements

May 13, 2016, Submission of Proposals
1. Volume |, Business Management
2. Volume ll, Technical
3. Volume lll, Pricing

e

_ March 10, _.;


http://www.fbo.gov/
http://www.firstnet.gov/
http://www.fbo.gov/
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= Section M

— Evaluation Process — A multi-phased down-select

approach will be used.

o Phase |
» Capability Statements
o Phase Il
» Solicitation Conformance (Solicitation Conformance Traceability Matrix)
o Phase llI
» Pass/Fail
* FirstNet Minimum Payment Thresholds
* Rural Partners and Subcontractors

o Phase IV
> Detailed Evaluation
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» Nothing said and/or provided at this conference is binding. The RFP is the
governing document for this acquisition. Any changes to this RFP will be
done via formal amendments.

= QOfferors are cautioned against contacting government technical personnel
regarding this procurement. If such contact occurs and is found to be
prejudicial to competing Offerors, the Offeror making such a contact may
be excluded from award consideration.

= The slide presentations will be made available via the FirstNet website at
www.FirstNet.gov.
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http://www.firstnet.gov/

Question and Answer
Panel




