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Combined Board and Committees Meeting Agenda %f\ﬁmﬁﬁy

9:30 a.m. — 9:40 a.m. Board Chair Convenes Combined Board and Committees Meeting

Finance & Investment Committee Update

9:40 a.m. — 9:55 a.m. Finance Committee Resolution 37 — Recommendation on Coverage
Enhancement
9:55 a.m. — 10:00 a.m. Board Resolution 119 — Coverage Enhancement
10:00 a.m. — 10:15 a.m. Public Safety Advisory Committee (PSAC) Update
10:15 a.m. — 10:30 a.m. Advocacy Committee Update
10:30 a.m. — 10:45 a.m. Programs & Future Planning Committee Update
10:45 a.m. — 10:55 a.m. Closing Remarks

10:55 a.m. — 11:00 a.m. Vote to Adjourn
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July 2024 Cumulative Operations Budget Execution %f\"ﬁmﬁfw
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Investment Update




Finance and Investment Committee Resolution 37 — . @
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FIRST RESPONDER NETWORK AUTHORITY
FINANCE AND INVESTMENT COMMITTEE RESOLUTION 37
RECOMMENDATION ON COVERAGE ENHANCEMENT
August 21, 2024

WHEREAS, FirstNet Authority management briefed the Board, which included the Finance and
Investment Committee members, on the material items for reinvestment into the NPSBN that would
strategically expand and enhance coverage for subscribers of the NPSBN;

NOW THEREFORE BE IT RESOLVED that the Finance and Investment Committee recommends to
the Board that it approve the material items for reinvestment into the NPSBN that would strategically
expand and enhance coverage for subscribers of the NPSBN and direct management to take all

actions necessary to obtain these services and to obligate the necessary funds through Fiscal Year
2024 and Fiscal Year 2025.
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Board Resolution 119 — Coverage Enhancement %f\'ﬂ-‘iﬂgﬁfty

FIRST RESPONDER NETWORK AUTHORITY
BOARD RESOLUTION 119
COVERAGE ENHANCEMENT
August 21, 2024

WHEREAS, the Finance and Investment Committee on August 21, 2024, recommended that the
Board approve the material items for reinvestment into the NPSBN that would strategically expand and
enhance coverage for subscribers of the NPSBN and direct management to take all actions necessary

to obtain these services and to obligate the necessary funds through Fiscal Year 2024 and Fiscal Year
2025;

NOW THEREFORE BE IT RESOLVED that the Board hereby approves the material items for
reinvestment into the NPSBN that would expand and enhance coverage to subscribers of the NPSBN
and directs management to take all actions necessary to obtain these services and to obligate the
necessary funds through Fiscal Year 2024 and Fiscal Year 2025.




B]. Public Safety Advisory Committee (PSAC)
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Assistant Chief Christopher Lombard
.. PSAC Chair



PSAC Accomplishments %f\"ﬁﬂ!ﬁ‘ty

Engagements

= During June PSAC In Person received briefing and
provided input on the quality, scope, and timing of
subscriber notifications, inclusive of FirstNet Central
and other notification methods (e.g., Microsoft
Teams).

Tribal Advisory Group

= Assisted TAG member Chief of Police Jess Hall with _IS#&
the Red CIiff Band of Chippewa Indians during a fiber
cut experienced in Red CIiff, WI.

= The TAG also met with Chairman Gerad Godfrey
earlier this month in Anchorage, AK.

= Met with newly appointed member Chairwoman
Wendy Schlater from La Jolla Band of Luisefio
Indians, representing the Southern California Tribal
Chairmen’s Association

= Ongoing recruitment for three vacant TAG positions —
ATNI, IAEM Tribal Caucus, IACP Indian Country
Section.




PSAC Look Ahead

Continued Engagements

NATOA Annual Conference (8/25-8/28)
APWA Public Works Expo (9/8-9/11)
NASCIO Annual Conference (9/29-10/2)
NEMA Annual Conference (10/1-10/4)
MCCA Annual Meeting (10/16-10/19)

IACP Annual Conference (10/19-10/22)
AASHTO Annual Meeting (10/29-11/1)
NLC Centennial City Summit (11/13- 11/16)

Tribal Advisory Group

Monthly TAG call (September)

2024 Inter-Tribal Emergency Management Council
Summit (8/19-20)

National Native American Law Enforcement Training
Conference (8/27-29)

ATNI 2024 Annual Convention (9/29-10/3)

2024 Alaska Federation of Natives (AFN) Convention
(10/17-19)

National Congress of American Indians Annual
Conference (10/27-11/1)
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Advocacy Committee Update

Sylvia Moir

N e Advocacy Committee Chair
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FY2024 Q3 Public Safety Engagement Accomplishments B\E3 Authority
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Public Safety Engagement Highlights
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Provided on-site planning
and support to local, state,
and federal public safety
stakeholders

Coordinated with AT&T in
support of both events

Helped stakeholders
incorporate use of a greater
number and variety of
Internet of Things (loT)
connected devices

Attended the nation’s premier
event for the 9-11 profession
and public safety
communications officials

Executed 12-panel track with
AT&T and public safety
speakers on topics from Maui
wildfire response to LMR/LTE
interoperability

Held fruitful discussions with
association leadership, federal
partners, and various
stakeholders

[#JFA FirstNet
Authority
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IAFC’s Conference & Expo

Attended annual fire chief’s
conference with fire and
emergency services leaders
from across the nation

Delivered FirstNet Authority
update and vision to IAFC Board

Participated in a dozen IAFC
committee, division, and section
meetings (e.g., EMS Section,
Wildfire Policy Committee,
Emergency Management
Committee)

Conducted operational
capabilities workshop and
gathered detailed feedback




THE PUBLIC SAFETY
INNOVATION SUMMIT

By the Numbers

567 Attendees
48 States & Territories
13 Countries
70+ demonstrations
29 Breakouts
9 Deep Dives
6 Awards




B]. Programs and Future Planning Committee

Jocelyn Moore

Programs and Future Planning
Committee Chair
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FirstNet Network Momentum
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Source: https://investors.att.com/financial-reports/quarterly-earnings/2024 , https.//www.att.com/es-us/sdabout/story/2022/firstnet-emergency-response-innovations.html, about.att.com/pages/media-assets,
https://about.att.com/story/2024/desroches-bank-of-america.html#:~:text=The%20company%20also%20continues%20to, FirstNet%20connections %200n%20the%20network.

*These numbers have not been validated by the FirstNet Authority



FirstNet Agencies %f\ﬁmﬁﬁy
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19 Source: https://investors.att.com/financial-reports/quarterly-earnings/2024
*These numbers have not been validated by the FirstNet Authority




FirstNet Connections %Rﬁﬁiﬁ‘éy
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20 Source: https://investors.att.com/financial-reports/quarterly-earnings/2024
*These numbers have not been validated by the FirstNet Authority




Closing Remarks
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