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N [ / Board Chair



Combined Board and Committees Meeting Agenda %f\ﬁmﬁﬁy

9:30 a.m. — 9:35 a.m. Board Chair Convenes Combined Board and Committees Meeting
9:35 a.m. — 9:50 a.m. Introduction of New Board Members and Committee Assignments
9:50 a.m. — 10:00 a.m. Public Safety Advisory Committee (PSAC) Update
10:00 a.m. — 10:05 a.m. Advocacy Committee Update
10:05 a.m. — 10:10 a.m. Finance & Investment Committee Update
10:10 a.m. — 10:15 a.m. Programs & Future Planning Committee Update
10:15 a.m. — 10:25 a.m. Fiscal Year 2025 Board and FirstNet Authority Priorities

10:25 a.m. — 10:30 a.m. Vote to Adjourn
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Sheriff
Walton County Sheriff's Office, U
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BOARD MEMBER

Dr. Damon Darsey,
MD

Medical Director, Mississippi
Department of Public Safety

CEO, Paladin Emergency Services
Consulting
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BOARD MEMBER

Erik S. Gaull

Emergency Manager
First Responder
Technology Consultant
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Chief
Milwaukee Police Department
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CEO, NetAesthetics
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Fire Chief
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Department, Maryland
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Hugh T. Clements, Jr.

Director, Community Oriented
Policing Services

Department of Justice
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FirstNet Authority Board Committee Membership Updates
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GOVERNANCE AND RISK COMMITTEE
Sheriff Michael Adkinson — Committee Chair
Keisha Lance Bottoms
Dr. Damon Darsey
Renee Gordon
Jocelyn Moore
Chief Jeffrey Norman

AbDvOCACY COMMITTEE
Chief Trisha Wolford — Committee Chair
Sheriff Michael Adkinson
Billy Bob Brown, Jr. (DHS Designee)
Dr. Damon Darsey
Alexandra Fernandez Navarro
Erik Gaull

FINANCE & INVESTMENT COMMITTEE
Sean McDevitt — Committee Chair
Keisha Lance Bottoms
Jocelyn Moore
Rasheid Scarlett
Austin Turner (OMB Designee)

PROGRAMS & FUTURE PLANNING COMMITTEE
Rasheid Scarlett — Committee Chair
Billy Bob Brown, Jr. (DHS Designee)

Hugh T. Clements, Jr. (DOJ Designee)
Alexandra Fernandez Navarro
Renee Gordon
Sean McDevitt
Warren Mickens
Jocelyn Moore

. Chief Jeffrey Norman
13




B]. Public Safety Advisory Committee (PSAC)
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Assistant Chief Christopher Lombard
PSAC Chair
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PSAC Accomplishments

Engagements in CY24

» Met five times for our bimonthly teleconference,
featuring:

* Recaps of FirstNet emergent and planned event deployments, use
case discussions around PTT, coverage enhancement

» Met once in person during 5x5 conference in Chicago |
EC met eight times

* Chair Chief Chris Lombard received the Harlin R. McEwen Award

* PSAC EC member Shawn Talmadge received Patriot Award for EM

* 'In the Field' Agency Visits, Conferences, User Groups
* Green Bay Fire / Brown County Sheriff's Office
* Columbia MO User Group
* NCAI Annual Conference
* International City / County Managers Association

« Tribal Advisory Group (TAG) met 11 times during
their virtual teleconference and once in Tuscon, AZ
* Received FirstNet deployment info specific to Indian Country

* Brought on new members including IACP Indian Country Section,
IAEM - Tribal Affairs Caucus, Southern California Tribal Chairman’s
Association




PSAC / TAG Look Ahead et

CY 2025

= |n March, associations will have opportunity to appoint
or reappoint members

= Continue to collaborate with FirstNet Authority in
investment discussions related to coverage
enhancement and network evolution (e.g., PTT,
location-based services)

= Continue to seek opportunities to share FirstNet
information within associations

= Collaboration opportunities with FirstNet Authority
Board within the respective associations and / or
jurisdictions served

= PSAC will meet in person in Seattle / Bellevue June
2025

= Tribal Advisory Group (TAG) producing briefing
materials geared towards engaging tribal councils on
FirstNet Authority / FirstNet network

= TAG will meet in the March in Oklahoma around the
same time as board meeting




Advocacy Committee Update

Chief Trisha L. Wolford
Advocacy Committee Chair




FY2024 Public Safety Engagement Accomplishments %f{;{ﬂﬁﬁ.‘ty

1 4K+ Public Safety
0 Engagements
58% included LE 44% included EMS

52% included Fire  41% included 911/PSAP
48% included EM 15% included National Security

-.

States &
Territories |

Ngmy

1 90+ National
Events
Visitors to and 46 tours of

the FirstNet Lab and PSITC

53 K+ Stakeholders
Reached

o

1.3K+ & \

IFirstNet
{Authority




Public Safety Engagement Highlights

JACR:

OCTOBER 19-22 | BOSTON, MA

Attended concurrent major law
enforcement association
conferences, including MCCA,
ASCIA, PERF, and NOBLE

Provided FirstNet Authority
briefing to the NOBLE
Executive Board

Delivered FirstNet Authority
briefing to more than a dozen
IACP committees and sections

Visited Boston-based
MassRobotics, world’s largest
robotics/drone incubator

Provided virtual and on-site
planning and support to local,
state, and federal public safety
stakeholders for various
planned events (e.g., campaign
events, Formula 1 race, air
shows)

Supported stakeholders at all
levels during hurricane
response and recovery
operations

Coordinated with AT&T in
support of events nationwide

[#JFA FirstNet
Authority

TECHNOLOGY SUMMIT
INTERNATIONAL

International Association of Fire Chiels

Attended the third annual
conference dedicated to the
practical implementation of
technology in fire services

Delivered keynote regarding
FirstNet Authority investments
and differentiators

Participated in panel regarding
firefighter life safety and the
role of connected technologies,
as well as hosted focus group
on outage notifications

Advertised 5x5 and engaged
directly with unique subset of
fire service community




THE PUBLIC SAFETY
INNOVATION SUMMIT

Bellevue, WA | June 3-5 | 5x5.FirstNet.gov i

@F tNet PUBLIC SAFETY
St Authority INJIST | iR



B] Finance and Investment
N Committee Update

>l Sean McDevitt

Finance an d Investment Committee
Chair



November 2024 Cumulative Operations Budget Execution %f\'ﬁmﬁfty

120.0

100.2 Target: $100.2

100.0

80.0

60.0

In Millions

40.0
20.0
m
Oct Mov Dec

I Actual YTD Obligations

Jan Feb Mar Apr May Jun Jul Aug Sep

Budgeted YTD Obligations == Total Obligations Target




B]. Programs and Future Planning Committee

ﬁ Update

Rasheid Scarlett
Programs and Future Planning
Committee Chair



FirstNet Network Momentum [ FirstNet

By NS
64M 200+ T 100%

865+

unique apps in the Band 14 initial FirstNet ReadyTM
FirstNet connections FirstNet App Catalog coverage buildout devices
180+ 2,250+ 29,000+
dedicated deployable solutions triaged and public safety agencies and

network assets, including deploy.ed for public
Flying COWs, SatCOLTs,and ~ safety in 2024
Compact Rapid Deployables ¢

organizations subscribed

Source: https://investors.att.com/financial-reports/quarterly-earnings/2024, https://www.att.com/es-us/sdabout/story/2022/firstnet-emergency-response-innovations.html, about.att.com/pages/media-assets,
2 5 https://about.att.com/story/2024/desroches-bank-of-america.html#:~:text=The%20company%20also%20continues%20to, FirstNet%20connections %200n%20the%20network.

*These numbers have not been validated by the FirstNet Authority



Keisha Lance Bottoms

I Coard Chair Executive Director and CEO




Organizational Priorities %ﬂjf\'ﬁmﬁfw
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Coverage L.
. Organizational
Reauthorization Enhancement and Culture
. Excellence
Network Evolution
“Building Confidence, “Enhancing FirstNet “Fostering a Culture "Excellence
Ensuring Continuity” for Public Safety” of Excellence” in Action”

1-year iIncrements

Timeline




Closing Remarks
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Thank You

[#f FirstNet
DEZ Authority



	First Responder Network Authority �Combined Board and Committees Meeting
	Welcome
	Combined Board and Committees Meeting Agenda
	Keisha Lance Bottoms
	Sheriff Michael A. Adkinson
	Dr. Damon Darsey
	Erik S. Gaull
	Chief Jeffrey B. Norman
	Rasheid Scarlett
	Chief Trisha L. Wolford
	Hugh T. Clements, Jr.
	Austin Turner
	FirstNet Authority Board Committee Membership Updates
	Public Safety Advisory Committee (PSAC) Update
	PSAC and TAG Member Locations
	PSAC Accomplishments 
	PSAC / TAG Look Ahead 
	Advocacy Committee Update
	FY2024 Public Safety Engagement Accomplishments
	Public Safety Engagement Highlights
	5x5: The Public Safety Innovation Summit
	Finance and Investment Committee Update
	November 2024 Cumulative Operations Budget Execution
	Programs and Future Planning Committee Update
	FirstNet Network Momentum
	Fiscal Year 2025 Priorities
	Organizational Priorities
	Closing Remarks
	Thank You



