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Richard Carrizzo
Board Chair
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Board Chair Convenes Combined Board and Committees Meeting
9:30 a.m. — 9:40 a.m. .
Welcome Sean McDeuvitt

Combined Board and Committees Meeting Agenda

9:40 a.m. — 9:50 a.m. Public Safety Advisory Committee (PSAC) Update
9:50 a.m. — 9:55 a.m. Finance & Investment Committee Update

9:55 a.m. — 10:10 a.m. Advocacy Committee Update

10:10 a.m. — 10:20 a.m. Programs & Future Planning Committee Update
10:20 a.m. — 10:30 a.m. Closing Remarks

10:30 a.m. — 10:35 a.m. Vote to Adjourn




Sean McDevitt

BOARD MEMBER

Sean McDevitt




@. Public Safety Advisory Committee (PSAC)

@ Update

Assistant Chief Christopher Lombard
, PSAC Chair



PSAC Accomplishments

Engagements

= FirstNet Authority staff conducted one-on-one /
group member discussions

= September 2023 In-person meeting with
four New England-based PSAC members

= September 2023 bi-monthly webinar provided
overview of Maui wildfire response and
FirstNet Progress Update (FPU) meetings

= November 2023 In-person EC meeting and
PSAC meeting in Dallas, Texas at AT&T
Headquarters, including tour and leadership
updates

Tribal Working Group

= Appreciate continued support / regular
participation from board

= Received FirstNet Central demonstration
= Discussed tribal FirstNet adoption

= Continue to attend tribal events nationwide -
NCAI




PSAC Look Ahead

Continued Engagements
= Bi-Monthly Webinar Series 2024
= Establishing task teams on specific topics

= Working with associations on
collaboration opportunities — one-pagers /
use cases, conferences, business
meetings, other association specific
content

Tribal Working Group

= Possible in-person meeting in Tuscon,
Arizona in early 2024

= |Individual FirstNet use case presentations
from each of the members
June 2024 In-Person PSAC Meeting

= In conjunction with 2024 5x5 in Chicago,
lllinois
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Finance and Investment
Committee Update

BB A Brian Crawford

- Finance and Investment Committee
Chair
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Two Months FY24 Cumulative Operations Budget Execution £3 Authority

100.0 95.0
Target: $95.0

90.0

80.0

70.0

60.0

50.0

In Millions

40.0

30.0

20.0

10.0

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

I Actual YTD Obligations Budgeted YTD Obligations === Total Obligations Target




Advocacy Committee Update

[~ & Sylvia Moir
= 18 Advocac y Committee Chair




FY2023 Public Safety Engagement Accomplishments Eﬂ.ﬁi},‘!ﬂty
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400+ o

222 Visitors
at the Boulder FirstNet Lab and
States & . .
56 . Public Safety Immersive Test Center
Territories
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DC, October 17, 2023

= Local, regional, and federal
audience

Inquired about compact rapid
deployables and high power
user equipment, as well as
complimented ROG support

Utah, October 30, 2023
= State-level audience

Interest in coverage expansion
and opportunities to collocate
infrastructure

FY2023 Quarter 4 Public Safety Engagement Highlights

Delivered two plenary
presentations to law
enforcement associations
(i.e., MCCA and PERF)

Provided FirstNet briefing to
the NOBLE Executive Board

Delivered FirstNet briefing to
more than a dozen IACP
committees and sections

Hosted two educational
panels on Hurricane lan
Response and CJIS

#]M FirstNet
NEdAuthority

TECHNOLOGY SUMMIT
INTERNATIONAL

Intemational Association of Fire Chiefs

Attended the second annual
conference dedicated to the
practical implementation of
technology in fire services

Delivered keynote regarding
the current and future
connected firefighter and
connected vehicle

Participated in panel regarding
FirstNet use in austere
conditions

Leveraged opportunity to
advertise 5x5 and engage
directly with unique subset of
fire service community




@. Programs and Future Planning Committee

Jocelyn Moore

Programs and Future Planning
Committee Chair

@ Update
iy




Completion of FOC Oversight and Verification RL%},'!?.‘W

Initial 5-year Radio Access Network (RAN) buildout and State
Commitments have now been verified complete by the FirstNet
Authority

* 100% Rural and Non-Rural Band 14 Coverage
Contract Milestones

= Approximately 1.9M Square Miles of Band 14 Coverage in
place

= Opt-In Commitments for all 56 States and
Territories delivered — examples include:
= Coverage: New Site Builds and Band 14 spectrum adds §

= Temporary Coverage: Deployable assets and additional
form factors

= Pacific Territories unique requirements
= Cybersecurity requirements
= Device Connection Targets




Pictures from Field Verification Visits FirstNef

NEd Authority

Sosawad S

B e

=

T

L7 A

-

==
:-l'..d_ F—

= Wi

AN TANTA

—

.-
& n
e

)
i

27

\

7

T

AN
A\

e

\/

Y,
\
=

=ary

A\

<L >
A

-
f;;ﬂ'hﬁ
.’

;"‘- \
i

Wi,

A\

o —

>
X/

%

" .
g7
- iy,




FirstNet Network Momentum R‘.‘;ﬂ.‘!‘ﬁ.tty

5.3M+ 215+ =5 | 100% .

720+

unique apps in the Band 14 initial FirstNet Ready™
FirstNet connections FirstNet App Catalog coverage buildout devices
180+ 1450+ 27,000+
dedicated deployable solutions triaged and public safety agencies and

network assets, including deployed for public organizations subscribed
Flying COWs, SatCOLTs,and  Safety in 2023

Compact Rapid Deployables s 3

N

Source: https://investors.att.com/financial-reports/quarterly-earnings/2023 , https://www.att.com/es-us/sdabout/story/2022/firstnet-emergency-response-innovations.html, about.att.com/pages/media-assets

*These numbers have not been validated by the FirstNet Authority



FirstNet Growth in Connections lFirstNef

Authority

1 7 Source: https://investors.att.com/financial-reports/quarterly-earnings/2023
*These numbers have not been validated by the FirstNet Authority
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FirstNet Growth in Agencies £3 Authority

Source: https://investors.att.com/financial-reports/quarterly-earnings/2023

*These numbers have not been validated by the FirstNet Authority
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FirstNet Authority Advancements

The FCC renewed the
FirstNet Authority’s
license to operate
Band 14 spectrum.

The FirstNet
Authority Board is
led by two public
safety leaders for
the first time.

425+

attendees at 5x5:
The Public Safety
Innovation Summit

76

pre-planning and post-event
engagements conducted,
including Super Bowl LVII

4,510

small cells distributed to
1,550+ agencies through
FirstNet Authority investment

Release of the 2023
Roadmap, guiding the
growth, evolution, and
advancement of
FirstNet.

222+

visitors to the FirstNet
Lab and Public Safety
Immersive Test Center

The Public Safety
Aviation and Maritime
study reviewed wireless
broadband mission
requirements.

45K+

stakeholders engaged with
FirstNet Authority staff

I8 FirstNet
Authority

100%

Band 14 initial
coverage buildout

45

FirstNet Progress
Updates with states
and territories

1,588+

engagements across
the country by our staff




Thank You

[ FirstNet
Authority
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